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Local Road Safety Plans

Tod a y ’s  T a l k i n g P oi n ts

• Overview of Local Road Safety Plans (LRSP)
• FHWA/NACE LRSP Pilot Program
• LRSP Examples, Resources & Opportunities
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L oc a l  R oa d  S a fety  P l a n  V i d eo

https://youtu.be/Wzdm798MoI8

https://youtu.be/Wzdm798MoI8


Local Road Safety Plans

S tr a tegi c  H i gh w a y  S a fety  P l a n
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Local Road Safety Plans

S teps  i n  th e L R S P  Dev el opm en t

• Step 1: Establish Leadership
• Step 2: Analyze the Safety 

Data
• Step 3: Determine Emphasis 

Areas
• Step 4: Identify Strategies
• Step 5: Prioritize and 

Incorporate Strategies
• Step 6: Evaluate and Update 

the LRSP
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Local Road Safety Plans

L R S P  E f for ts
• Locally lead

• Local agency prepared (Larimer County, CO)
• Consultant prepared (Clackamas County, OR)
• Vision Zero Cities (San Francisco, CA)

• State lead
• Consultant prepared (Minnesota)
• Local agency prepared (Washington)

• FHWA lead
• Consultant prepared
• Tribal (Tribal Transportation Program)
• FHWA/NACE Collaboration/Locally prepared (Pilot)
• Pedestrian Safety Action Plans ( 7 CA Cities)



Local Road Safety Plans

L oc a l  R oa d  S a fety  E f for ts  i n  C A

• Vision Zero
• Systemic Safety Analysis Report Program 

(SSARP)
• NACE/FHWA Local Road Safety Plan Pilot
• Tribal Transportation Safety Plans
• FHWA Focused Approach –

Pedestrian/Bicycle Safety Action Plans



Local Road Safety Plans

P ol l

• What types of safety plans are you doing 
within your agency? (open ended)
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L oc a l  R oa d  S a fety  P l a n s  (20 19)



Local Road Safety Plans

N A C E  “Do-I t-Y ou r s el f ”  L oc a l  R oa d  
S a fety  P l a n  pi l ot

• Increase # of states using this proven 
safety countermeasure

• Nine states, 41 Local Agencies so far
• Blended Delivery



Local Road Safety Plans

G oa l s  of  th e L R S P  P i l ot
• Progress towards NACE and FHWA goals of 

reducing fatal and injury crashes on ALL public 
Roads

• Compliment current LRSP efforts by FHWA, 
States, Tribes and Locals

• Accelerate development and implementation 
of LRSP

• Advances Risk Based, Data Driven and 
Systemic Approach to Improving Safety of 
Local Roadways

• Empower locals to incorporate safety into 
routine business (maintenance, capital 
improvements)

• Leverage funding opportunities
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Local Road Safety Plans

L R S P  P i l ot E l em en ts

• Training

• Technical Support

• Providing Crash Data

• Data Analysis Support

• Resources Website

• In-Person Workshop

• A LRSP!
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Local Road Safety Plans

W h y  w ou l d  a  L oc a l  A gen c y  C r ea te 
a  L oc a l  R oa d  S a fety  P l a n ?

• Greater awareness of road safety and 
risks

• Reduction in severe crashes
• Develop lasting partnerships
• Support for grant/funding applications
• Prioritize investments
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Local Road Safety Plans

“Do w h a t y ou  c a n ,
w i th  w h a t y ou  h a v e, 

w h er e y ou  a r e.”  
– Theodore Roosevelt
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Local Road Safety Plans

Data Driven Approaches

15

Predictive analysis

Systemic analysis

Uses crash, roadway inventory and 
traffic volume data to provide more 
reliable estimates of an existing or 
proposed roadway’s expected 
safety performance 

Uses crash and roadway data in 
combination to identify roadway 
characteristics correlated with 
particular crash types

http://www.highwaysafetymanual.org/Documents/HSMP-1.pdf
https://safety.fhwa.dot.gov/systemic/fhwasa13019/sspst.pdf

http://www.highwaysafetymanual.org/Documents/HSMP-1.pdf
https://safety.fhwa.dot.gov/systemic/fhwasa13019/sspst.pdf


Local Road Safety Plans

S y s tem i c  S a fety  A n a l y s i s

Assessing the potential for a 
specific type of severe crash to 
occur at a specific location 
because of the location’s 
characteristics or features 
(roadway factors).
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Local Road Safety Plans

L R S P  Tem pl a te
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Local Road Safety Plans

C A : C r os s r oa d s



Local Road Safety Plans

C A : T I M S



Local Road Safety Plans

S a fety  Da ta  & R i s k s

Crash

Traffic Volume

Maintenance
Logs

Road
Safety
Audits

Enforcement

Roadway

Safety
Data
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Local Road Safety Plans

E x a m pl e C r a s h  Da ta  (i n  Tem pl a te)
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Local Road Safety Plans



Roadway Risk Factors
• Lane width
• Shoulder width and type
• Horizontal Curvature, delineation, 

and advance warning devices
• Pavement condition and friction
• Roadside rating
• Presence of centerline and edgeline 

markings
• Presence of centerline, edgeline, or 

shoulder rumble strips
• Driveway design and density
• Intersection skew angle
• Intersection traffic control devices
• Intersection in or near horizontal 

curve
• Presence of left and right turn lanes

• Average daily traffic volumes
• Proportion of commercial vehicles
• Posted or operating speed
• Adjacent land use (agricultural, 

commercial, schools, alcohol 
sales/establishments

• Crosswalk presence
• Crossing distance
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FHWA’s Systemic Safety Project 
Selection Tool (page 18) https://safety.fhwa.dot.gov/systemic/fhwasa13019/

https://safety.fhwa.dot.gov/systemic/fhwasa13019/


Local Road Safety Plans

F oc u s  on  P r ov en  S a fety  
C ou n ter m ea s u r es



Local Road Safety Plans

N H T S A ’s  
C ou n ter m ea s u r es  th a t W or k

1. Impaired Driving
2. Seatbelts
3. Speed Limits
4. Distracted Driving
5. Motorcycles
6. Young Drivers
7. License Renewal
8. Education Campaigns
9. Bicycle Helmets

https://www.nhtsa.gov/sites/nhtsa.dot.gov/files/documents/812478_countermeasures-that-work-a-highway-safety-
countermeasures-guide-.pdf

https://www.nhtsa.gov/sites/nhtsa.dot.gov/files/documents/812478_countermeasures-that-work-a-highway-safety-countermeasures-guide-.pdf


Local Road Safety Plans

L R S P  R es ou r c es
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Local Road Safety Plans

• Buy-in
• Partners
• Measurable
• Money
• Timeline
• Follow-through
• Time
• Acceptance

Di s c u s s i on  a bou t I m pl em en ta ti on
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Local Road Safety Plans

C a s e S tu d y : T h u r s ton  C ou n ty, W A

35% 
Reduction 
in target 
crashes

Used 
Proven 

Counter-
measures

270 
Signed 
Curves 

Prioritized

LSRP
by 

County 
staff
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Local Road Safety Plans

C A  L oc a l  R oa d  S a fety  P l a n s



Local Road Safety Plans

T h e C A  L R S P  P eer  E x c h a n ge – F eb 20 19 
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Local Road Safety Plans

“Do w h a t y ou  c a n ,
w i th  w h a t y ou  h a v e, 

w h er e y ou  a r e.”  
– Theodore Roosevelt
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Local Road Safety Plans
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